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Diversity in Corporate America: How do We do it Right? 

Diversity Brief 

Diversity Definition 

The world we live in has two genders, over 5 races, 195 countries, and over 7,000 known 

ethnicities.  This creates a number of very diverse people groups.  Diversity can be defined as a 

state of variety that separates individuals from being the same;  it includes, but is not limited to 

race, ethnicity, gender, age, economic status, geographic location, religion, and political beliefs. 

Diversity not only holds key details about a person’s identity, but it helps broaden understanding 

to a global scale.  Today is a globalized culture.  It would be ignorant and insensitive to dismiss 

diversity as unimportant comparative to anything else in corporate America.  Nonetheless it is 

consistently overlooked.  Now is the time that corporate America can no longer ignore diversity. 

Companies that shift towards diversity in an honest way are going to be successful in the 

ever-growing global economy. 

The Problem 

Corporate America has been largely composed of whites (specifically males) for a long 

time.  The same is true in corporate public image.  Whether it be through advertisements, 

company websites, social media, or even packaging, American businesses and organizations 

have been dominated predominantly by “beautiful white looking Americans”.  Part of this I think 

stems from Hollywood and popular culture, but we are beginning to see a shift in representation 

in companies.  Not only are public images diversifying, but organizations’ board of directors are 

making a shift too.  This is not the case for a lot of businesses still, but most of corporate 

America recognizes that diversity is not only a preference, but a necessity in today’s market. 
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“Driving toward greater diversity in the workplace is a high priority effort for many businesses. 

With increased investment in diversity and inclusion programs, it signals that employers are 

recognizing the value these efforts are having on recruiting and on financial performance” 

(Newsroom, n.d.).  In addition to that, the majority of recruiters say that a lack in organizational 

diversity has made it much more difficult to hire new employees.  In a diverse world, Corporate 

America is leaving a traditional past, not knowing how to move forward with diverse thinking in 

mind.  

Lessons from Coca-Cola 

Diversity is a very hot issue in the corporate world today.  With companies like Nike and 

Pepsi releasing advertising that seemingly capitalize on diversity issues for corporate gain, it is 

important to dissect the intentions and response of a given campaign in order to determine its 

ethical fluency.  How does corporate America embrace diversity in a real, authentic way without 

using diversity to appeal to the masses for capital gain? 

It is often painfully obvious which organizations are not doing diversity well.  However, 

it is sometimes more challenging to point out the organizations that are doing it well.  One 

organization seems to stand out on a global scale.  The Coca-Cola Company, a global beverage 

brand producer, has been leading the charge towards diversity for years.  It is written right in 

their mission: “To refresh the world...To inspire moments of optimism and happiness... 

To create value and make a difference…” (Mission, n.d.).  This is a big reason why they put a 

focus on it so early.  At the end of August, the Coca-Cola Company also put out a Global 

Diversity Mission where they sought to “mirror the rich diversity of the marketplace we serve” 

(T, 2018).  Even though The Coca-Cola Company only released this in August, they have been 
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practicing this for years.  Their website is so diverse that the minorities seem to be white and 

male.  This is normal for their organization at this point.  After looking at The Coca-Cola 

Company, four lessons about diversity can be learned. 

Be Globally Minded.  A few examples of diversity done well from Coca-Cola include 

the “Hilltop” commercial that feels like it is straight out of The Sound of Music and the 

“Together is Beautiful” Super Bowl Commercial that features the song America the Beautiful 

where each verse is sung in several different languages.  What is interesting is that the first one 

was aired in 1971 and second commercial came out during the 2014 Super Bowl.  These 

advertisements are wonderful examples of what the organization has done to globalize its 

business.  Throughout its history, Coca-Cola has kept a whole world full of people in mind. They 

are the definition of a globally minded company.  

Pursue Excellence.  “Our aspiration is not only to exceed industry norms but also to 

mirror at every level of leadership the diversity of the communities where we operate” (T, 2018) 

This is what excellence looks like for them: exceeding industry norms and mirroring diversity. 

Excellence is difficult to define and achieve as it is more of a concept than an actual objective 

goal.  James Grunig proposed the theory of excellence first in 1972.  The theory suggests that 

public relations excellence makes organizations more effective (Grunig, 1972).  Coca-Cola 

defines excellence as promoting inclusion, celebrating diversity, and championing equality (T, 

2018). 

Change Starts from Within. According to Grunig, the excellence measurement starts 

with organizational environment.  It starts with the leaders.   The leaders at Coca-Cola have set a 

precedent about inclusivity and diversity among their leaders.  At the core of each of their values 
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is people.  Not simply people like their own, but all people.  In 2016, Coca-Cola hired a new 

Chief Diversity and Inclusion Officer: Andrew Davis.  Davis has taken his influence and 

humbled it by stating that “I know that in order to be considered a leader, I have to work to earn 

this privilege every day” (6 Questions, 2016).  With a leader like this alongside their other 

leaders, change is much easier to come by.  If more corporate leaders in America decided to 

pursue diversity, I am sure that it would find justice soon. 

“Be Insatiably Curious.”  This idea comes straight from the Coca-Cola values 

statements and part of their philosophy.  Andrew Davis, before he was put in an executive role, 

not unlike most of Coca-Cola senior level management, was sent on an international assignment 

for 9 months in Cambodia.  The beverage company makes it a priority to develop their leaders 

fully before placing them in power.  It is hugely beneficial and important for the executives to 

understand the diverse cultures that make up their consumer-base.  This should be more highly 

valued.  Even if a business is not global, it is impossible to ignore the globalized culture and 

economy that we live in.  Harold Patrick writes that “the most preferred strategies to increase 

inclusiveness in organizations were by learning about cultural difference and the way business is 

conducted in the country where the overseas assignment is” (Patrick, 2012).  Companies that 

succeed at diversity are going to be the ones that continue to pursue curiosity and learning about 

different viewpoints. 

PR in Play 

Public Relations is a form of both artistic and scientific communication that centers itself 

around ethics, storytelling, credibility, and mutually beneficial relationships.  With a key part of 

PR being storytelling, how can it be right for corporate America to not be telling the whole 
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story?  Currently, 95.8% of CEOs in Fortune 500 companies are white, non-latino (Burns, 2012). 

While the total percentage of white, non-latino americans is 61% in total, this 30% difference is 

hugely disturbing (Race, 2018).  However, the lessons learned from Coca-Cola are not going to 

be easy and tangible to implement.  That’s where PR has an advantage.  PR can help begin to 

measure a seemingly unmeasurable result in increasing honest and inclusive diversity.  Although 

best practices are good, they are not a meet all end all.  Creating a diverse business “represents a 

form of change that affects the entire organization and business culture” (Marquis, 2008). 

Although pursuing diversity is no small task and has even less of a tangible “formula”, the steps 

and values are there to be used and ingrained.  It is up for the current and future generation to 

step up and make an effort towards change. 

 

 

 

  



DIVERSITY IN CORPORATE AMERICA: HOW DO WE DO IT RIGHT? 7 

References 

6 Questions with Andrew R. Davis, Coca-Cola's New Chief Diversity and Inclusion Officer. 
(2016, June 22). Retrieved from 
https://www.coca-colacompany.com/stories/five-questions-with-andrew-r--davis--coca-c
olas-new-chief-divers 

 
Burns, C., Barton, K., & Kerby, S. (n.d.). The State of Diversity in Today's Workforce. Retrieved 

from 
https://www.americanprogress.org/issues/economy/reports/2012/07/12/11938/the-state-of
-diversity-in-todays-workforce/  

 
Grunig, J. (1992). Excellence in public relations and communication management. Hillsdale, NJ: 

Lawrence Erlbaum. 
 
Marquis, J., Lim, N., Scott, L., Harrell, M., & Kavanagh, J. (2008). Are Best Practices Enough? 

In Managing Diversity in Corporate America: An Exploratory Analysis (pp. 19-24). 
Santa Monica, CA; Arlington, VA; Pittsburgh, PA: RAND Corporation. Retrieved from 
http://www.jstor.org/stable/10.7249/op206rc.9 

 
Mission, Vision & Values. (n.d.). Retrieved from 

https://www.coca-colacompany.com/our-company/mission-vision-values 
 
Newsroom. (n.d.). Retrieved from 

https://www.glassdoor.com/press/glassdoor-report-reveals-one-third-of-hiring-decision-m
akers-expect-to-increase-investment-in-diversity-inclusion-programs-in-next-year/ 

 
Patrick, H. A., & Kumar, V. R. (2012, April 25). Managing Workplace Diversity Issues and 

Challenges[Scholarly project]. In Sage Journals. Retrieved October 17, 2018, from 
http://journals.sagepub.com/doi/10.1177/2158244012444615#articleCitationDownloadC
ontainer 

 
Race and ethnicity in the United States. (2018, October 14). Retrieved from 

https://en.wikipedia.org/wiki/Race_and_ethnicity_in_the_United_States 
 
Scholz, C. (2012, May 3). Leadership Challenges: Changing the Way People Think. Retrieved 

October 17, 2018, from 
https://www.chipscholz.com/2012/05/03/leadership-challenges-changing-the-way-people
-think/ 

T. (2018, August 29). Global Diversity Mission. Retrieved October 17, 2018, from 
https://www.coca-colacompany.com/our-company/diversity/global-diversity-mission 

 
 

https://www.coca-colacompany.com/stories/five-questions-with-andrew-r--davis--coca-colas-new-chief-divers
https://www.coca-colacompany.com/stories/five-questions-with-andrew-r--davis--coca-colas-new-chief-divers
https://www.americanprogress.org/issues/economy/reports/2012/07/12/11938/the-state-of-diversity-in-todays-workforce/
https://www.americanprogress.org/issues/economy/reports/2012/07/12/11938/the-state-of-diversity-in-todays-workforce/
http://www.jstor.org/stable/10.7249/op206rc.9
https://www.coca-colacompany.com/our-company/mission-vision-values
https://www.glassdoor.com/press/glassdoor-report-reveals-one-third-of-hiring-decision-makers-expect-to-increase-investment-in-diversity-inclusion-programs-in-next-year/
https://www.glassdoor.com/press/glassdoor-report-reveals-one-third-of-hiring-decision-makers-expect-to-increase-investment-in-diversity-inclusion-programs-in-next-year/
http://journals.sagepub.com/doi/10.1177/2158244012444615#articleCitationDownloadContainer
http://journals.sagepub.com/doi/10.1177/2158244012444615#articleCitationDownloadContainer
https://www.chipscholz.com/2012/05/03/leadership-challenges-changing-the-way-people-think/
https://www.chipscholz.com/2012/05/03/leadership-challenges-changing-the-way-people-think/
https://www.coca-colacompany.com/our-company/diversity/global-diversity-mission

